
Sand Creek High School Band Booster Organization
Bylaws

Article I – Name

1.1      The name of this non-profit organization shall be the Sand Creek High School Band Booster Organization, hereinafter referred to as the Band Booster Organization.

Article II – Purpose

2.1      The purpose of the Band Booster Organization is to provide support to the Sand Creek High School Band and any such related auxiliary units associated with the Band. The Band Booster Organization support shall consist of providing operating funds, volunteer services and organizational coordination as requested by the Band Director.

2.2      The purposes for which the Band Booster Organization are organized are exclusively religious, charitable, scientific, literary and educational within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986 or the corresponding provision of any United States Internal Revenue Law. Notwithstanding any other provision of these articles, the Band Booster Organization shall not carry on any activities not permitted by an organization exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue Code of 1986 or the corresponding provision of any United States Internal Revenue Law.

Article III – Membership

3.1      Membership in the Band Booster Organization shall be open to all band members, alumni, siblings 14 years and older, parents/guardians and grandparents of band members currently or previously enrolled in the Band and/or auxiliary units, the Band Director and his/her assistants, and other persons interested in the progress and development of the Sand Creek High School band program.

3.2      Voting privileges and elected offices shall be limited to parents of band and/or auxiliary unit members who have paid all band fees and are actively participating in the band program during an academic school year. Band members shall automatically be non-voting members. Alumni and other persons interested in the progress and development of the Sand Creek High School band program shall be welcome as non-voting members. Exceptions must be approved by the board.
3.3      No member shall have any right or interest in any of the property or assets of the Band Booster Organization.

3.4      No members of the Band Booster Organization shall be personally liable for the debts, liabilities or obligations of the Band Booster Organization.
Article IV – General Membership Meetings

4.1      Meetings for the general membership shall be held as scheduled every month during the academic school year unless as otherwise ordered by the organization.

4.2      General membership meetings shall be held at the time and place designated by the Board of Directors. The purpose of general membership meetings shall be for conducting business transactions requiring a vote of the Band Booster Organization and for conveying information about the Band Booster Organization and the Band and auxiliary units program.

4.3      Five (5) members shall constitute a quorum for the transaction of business in any general membership meeting of the Band Booster Organization.

4.4      Special meetings of the Band Booster Organization may be called by the President or a majority of the Board of Directors, with at least two (2) days notice given.

Article V – Officers and Their Election

5.1      The band director shall be considered a voting officer of the organization and an authorized    signer on bank accounts.
5.2      All officers must have a student in the band or one or more of its auxiliary units. Exceptions must be approved by the board.
5.3      The elected officers shall be the President, Vice President, Secretary, and Treasurer.
5.4      Term of office shall be May 1 through April 30, for a period of Two (2) years.
5.5      There shall be a nominating committee composed of at least three (3) members (always an odd number) from volunteers at the February meeting. In the event an insufficient amount of volunteers are available, the Secretary will contact those members not in attendance to fill the remaining positions. The committee shall elect its own chairperson.

5.6      The nominating committee shall submit all names of members who are willing to serve, but at least one (1) eligible person for each office to be filled. The committee shall report the nominees at the March meeting, at which time additional nominations may be made from the floor.  Announcement of nominees shall go out to the general members, stating all the names and the upcoming date of elections.
5.7      Officers shall be elected either by ballot or voice vote at the discretion of the Board of Directors at the April or May meeting. However, if there is but one (1) nominee for any office, election for that office will be by voice vote.
5.8      A vacancy occurring in any office shall be filled for the unexpired term by a person elected by a majority vote of the Board of Directors, notice of such election having been given. In case a vacancy occurs in the office of the President, the Vice President shall serve notice of the election at the next scheduled booster meeting.

Article VI – Board of Directors 
6.1      The Board of Directors shall consist of the elected and appointed officers the President, Vice President(s), Treasurer, Secretary, and the Band Director.
6.2      The immediate Past President may serve in a non-voting, advisory capacity to the President and Board of Directors

6.3      The Board of Directors shall plan and recommend the various activities of the Band Booster Organization.

6.4      The Board of Directors shall approve the plans and work of all committees and Board of Directors.

6.5      The Board of Directors shall be empowered to transact necessary business within the organization-approved goals and budget, at any time deemed necessary or as may be referred to it by the organization.

6.6      The Board of Directors may create standing and special committees as it may deem necessary to promote the objectives and carry on the work of the organization. Committee chairs must be voting members of the organization.

6.7      Meetings of the Board of Directors shall be held monthly during the school year or as deemed necessary.

6.8      Presence of at least fifty percent (50%) of all Board of Directors positions shall constitute a quorum.
6.9      Each Board of Directors position shall be entitled to one and only one vote.

6.10    When an elected or appointed officer fails to attend three (3) consecutive meetings or fails to perform his duties without adequate reason for a period of sixty (60) days, the Board of Directors may remove the officer and declare a position vacant on a majority vote.

Article VII – Duties of Elected and Appointed Officers

7.1      The duty of all Board of Directors members is to be honest and use prudent judgment in carrying out business of the Band Booster Organization.

7.2      At the first general-membership business meeting of the year, and as required by changes throughout the year, the Board of Directors shall prepare and present for discussion and approval:

· Recommendations for organizational goals and priorities

· A proposed budget supporting the recommended goals and priorities.

7.3      President – Elected - shall be the chief officer of the Band Booster Organization and have the following duties:

· Represent the Band Booster Organization at all external meetings and events.

· Preside over all Board of Directors, Board of Directors and general membership meetings.

· Provide reports to the Board of Directors of Board of Directors actions.

· Serve as an ex-officio member of standing committees.

· Maintain Band Booster Policy and Procedure Manual and By-laws.

· Coordinate other Committees as needed by the Band Booster Organization.

· Perform such other duties as may be assigned to him/her by the organization and the Board of Directors.

· Prepare an end-of-year report to assist the incoming President.

· Act as or delegate event coordination for all functions.

· Authorized signer on bank accounts.
7.4      Vice President – Elected - shall aid the President and:

· Preside over meetings in the absence of the President.

· Maintain a roster of members and students.

· Perform such other duties as may be assigned to him/her by the President.

· Prepare an end-of-year report to assist the incoming Vice President

· Authorized signer on bank accounts.
7.5      Treasurer - Elected
· Maintain financial records and keep a full and accurate account of receipts and expenditures.

· Process payments and deposits for Band Booster Organization activities.

· Track student Passbook Accounts and provide regular reports to Band Booster Organization and students.
· Provide profit and loss statement of projects and fundraisers. (Example: Trips, March a Thon, or other designated projects.)

· Present written financial reports (Balance Sheets, Income Statements and Bank Transactions) for all accounts and funds (operating and designated) at regular Board of Directors meetings.

· Reconcile the check registry and bank statements.

· Present written fund balance reports at the general membership meetings.

· File and pay any and all associated federal, state and city and school district reports, taxes and licensing fees on a timely and current basis as required.

· In cooperation with the Board of Directors, prepare and submit a proposed budget for the next year to the Board of Directors in the spring for the following year.
· Assist the President in presenting the annual budget at a fall general membership meeting for approval.
· Make disbursements as authorized by the President, Board of Directors, and Board of Directors, in accordance with the budget adopted by the organization.

· Prepare an end-of-year report to assist the incoming Treasurer.
· Process student Passbook Account disbursement requests.

· Authorized signer on bank accounts.
7.6      Secretary – Elected
· Record and publish minutes for all Board of Directors and Board of Directors meetings.

· Keep a book of such minutes, including notes taken during the meeting as well as a copy of published minutes.

· Perform such other duties as may be assigned to him/her by the President.

· Prepare an end-of-year report to assist the incoming Secretary.
· Maintain communication between members, students and the community.
· Organize student handbook information and distribute to appropriate chairs.

· Create and maintain email roster for Band Booster email accounts.
7.7      Ways & Means Chair – Appointed
· Make recommendations and coordinate with the Board of Directors and/or Board of Directors for all fund raising activities.

· Prepare written and oral communication regarding selected fund raising activities to band members and families.

· Prepare oral and written communications within the school regarding fund raising activities.

· Prepare an end-of-year report to assist the incoming Ways & Means Chair.

7.8      Hospitality Chair – Appointed
· Coordinate all functions related to hospitality and meals for band trips, functions and fundraisers. 
· Purchase items for functions deemed necessary for functions and will be reimbursed by the Band Booster organization.

· Submit recommendations to Board of Directors regarding appropriate meal menus prior to functions.

· Submit recommendations to Board of Directors regarding best place to purchase items related to hospitality.

· Prepare an end-of-year report to assist the incoming Hospitality Chair.
· Purchase, prepare, and maintain meals within food safety guidelines.
· Keep and maintain equipment needed for functions and have the equipment available.

· Coordinate volunteers to provide donations of food or desert items for functions.

7.9      Transportation Chair - Appointed
· Coordinates all functions related to transportation for band trips, functions and fundraisers. 

· Makes recommendations to Board of Directors regarding appropriate transportation.

· Makes recommendations to Board of Directors/Board of Directors regarding maintenance needs of the equipment truck.

· May also purchase approved items for transportation needs and will be reimbursed by the Band Booster organization.
· Prepare an end-of-year report to assist the incoming Transportation Chair.

7.10     Equipment Chair - Appointed
· Coordinates all functions related to the equipment for band trips, functions and fundraisers. 

· Makes recommendations to Board of Directors regarding appropriate Equipment needs.

· Makes recommendations to Board of Directors regarding maintenance needs of the equipment.

· May also purchase approved items needed and will be reimbursed by the Band Booster organization.
· Support Hospitality Chair and Ways & Means Chair.

· Coordinate volunteers for equipment placement during functions.

· Maintain First Aid Kit and Student Medical Information Book and make sure they are available at all functions.

· Prepare an end-of-year report to assist the incoming Pit Crew Chair.

7.11     Uniform Chair – Appointed
· Maintain marching band and guard uniforms.

· Coordinate sizing of all students and ordering of accessories (shoe, gloves, etc)
· Maintain student information regarding uniforms

· Recommendations for replacement items as needed

· Prepares an end of the year report for incoming chair
7.12      Other positions that can be created and filled as needed by vote of the Board of Directors:

.

· Web Site Management 
· Volunteer Coordinator

· Programs Chair

· Advertising Chair

· Winter Percussion Representative.

· Color Guard Representative.

· Jazz Band Representative.

· Orchestra Representative

· Concert Band Representative.
Article VIII – Committees

8.1     Committees shall be created as may be deemed necessary to promote the objectives and carry on the work of the Band Booster Organization. Responsibilities shall be written and maintained in the Band Booster Organization Policies and Procedures Manual.

8.2      All committee chairpersons shall keep an accurate record in writing of expenses, parties

contacted, methods of operation and other important information in a year-end or end-of-event report presented to the President to aid the incoming chairpersons for the following year.
Article IX – Budget

9.1    The fiscal year shall be from June 1 to May 31.
9.2    All funding of the Sand Creek Band Booster Organization shall come from donations of money or goods either from a private party or organization that wishes to support the Band Booster Organization. Monetary donations can be in the form of fundraising either as a group or as an individual.

9.3    The annual budget will be approved by a majority vote of the Board of Directors.

9.4    Authorization for expenditures not categorized in the budget shall be limited to $50 by the

                       Board of Directors.

Article X – Student Credit / Passbook Accounts

10.1    The Board of Directors may establish special student Credit / Passbook accounts with funds derived from specified fundraising activities of the Band Booster Organization. These funds may be used by students to offset expenses for various band and color guard functions and activities.

· Applicable expenses may include:

Band and color guard student costs, fees and contributions

Honor band, solo and ensemble costs

Tuition, books and fees for clinics, conferences and competitions
· Music accessories-reeds, method books, mouthpieces, mutes, etc
Music lessons
10.2    Student Credit / Passbook funds are administered by the Band Booster Organization, with the Board of Directors having sole discretion involving the disbursement of funds.
10.3    All individual withdrawals requested on a funds request form must be submitted to and approved by the Board of Directors. Parental approval is required for all student initiated withdrawals. Expenditure receipt (canceled check or bill) for all requests for reimbursement must be attached to the scholarship application form, unless waived by the Board of Directors.
10.4    Funds remaining in individual student Credit / Passbook accounts after the end of the school year will be:

· Transferred to the Band Booster Organization general account as payment for delinquent fees.

· Retained for families expected to return in the next academic school year.

· Transferred to the Band Booster Organization general account after thirty (30) days, if a student ceases to participate in band or color guard activities.
Article XI – Articles of Incorporation

11.1    The Band Booster organization is permanently dedicated to aid the Sand Creek High School

  Band and its related auxiliary units but is not intended to serve as a substitute for the legal

  financial obligations of the State of Colorado, the County of El Paso, or the Falcon District  

  49 School Board.

Article XII – Parliamentary Authority

12.1     In the event a conflict or dispute arises regarding the governing of this organization, and for

 which no provision is contained in the Articles of Incorporation, Bylaws or other guidelines  

 of this organization, Robert’s Rules of Order Newly Revised may be consulted as the  

 parliamentary authority for resolving said situation.

Article XIII – Amendments to Bylaws
13.1    Request for changes to the Bylaws may be brought to motion at any regular or special

  meeting of the Band Booster Organization. All members will be given ten (10) days notice of the motion to amend. Bylaw amendments shall require a two-thirds (2/3) majority vote of the members present at the subsequent meeting.

13.2   Automatic grammatical or correlation changes in these Bylaws or amendments thereto,

 which in no way alter the intent of the respective Bylaw, shall be effected by the Executive

 Committee subject to the approval of the President and Band Director.

13.3   A Bylaws of this organization may be suspended in case of an emergency by two-thirds

 (2/3) vote of the Board of Directors present at any meeting. Any such suspension shall be  

 valid for that meeting only.

Article XIV – Dissolution

14.1   The dissolution of the organization shall require the affirmative vote of two-thirds (2/3) of

   the members present at a general membership meeting.

14.2   In the event of dissolution of the Band Booster Organization and after payment of just debts    and  liabilities, all property, assets and/or funds shall be distributed pursuant to the Internal  

  Revenue Code and the Articles of Incorporation of this organization.

Appendix A: Conflict of Interest Policy

Article I - Purpose

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (Organization) interest when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an officer or director of the Organization or might result in a possible excess benefit transaction. This policy is intended to supplement but not replace any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

Article II - Definitions

· Interested Person

· Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person.

· If a person is an interested person with respect to any entity in the health care system of which the organization is a part, he or she is an interested person with respect to all entities in the health care system.

· Financial Interest

· A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:

· An ownership or investment interest in any entity with which the Organization has a transaction or arrangement,

· A compensation arrangement with the Organization or with any entity or individual with which the Organization has a transaction or arrangement, or

· A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the Organization is negotiating a transaction or arrangement.

· Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.

· A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person who has a financial interest may have a conflict of interest only if the appropriate governing board or committee decides that a conflict of interest exists.
Article III - Procedures

· Duty to Disclose

· In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the directors and members of committees with governing board delegated powers considering the proposed transaction or arrangement.

· Determining Whether a Conflict of Interest Exists

· After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he/she shall leave the governing board or committee meeting while the determination of a conflict of interest is discussed and voted upon. The remaining board or committee members shall decide if a conflict of interest exists.

· Procedures for Addressing the Conflict of Interest

· An interested person may make a presentation at the governing board or committee meeting, but after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible conflict of interest.

· The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement.

· After exercising due diligence, the governing board or committee shall determine whether the Organization can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of interest.

· If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested directors whether the transaction or arrangement is in the Organization’s best interest, for its own benefit, and whether it is fair and reasonable. In conformity with the above determination it shall make its decision as to whether to enter into the transaction or arrangement.

· Instructions for Form 1023 -25- Violations of the Conflicts of Interest Policy

Line 5a.    A “conflict of interest” arises when a person in a position of authority over an organization, such as a director, officer, or manager, may benefit personally from a decision he or she could make. 

· If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose.

· If, after hearing the member’s response and after making further investigation as warranted by the circumstances, the governing board or committee determines the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.

Article IV - Records of Proceedings

· The minutes of the governing board and all committees with board delegated powers shall contain:

· The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or

· possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of interest was present, and the governing board’s or committee’s decision as to whether a conflict of interest in fact existed.

· The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in connection with the proceedings.

Article V - Compensation

· A voting member of the governing board who receives compensation, directly or indirectly, from the Organization for services is precluded from voting on matters pertaining to that member’s compensation.

· A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Organization for services is precluded from voting on matters pertaining to that member’s compensation.

· No voting member of the governing board or any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Organization, either individually or collectively, is prohibited from providing information to any committee regarding compensation.

Article VI - Annual Statements

· Each director, principal officer and member of a committee with governing board delegated powers shall annually sign a statement which affirms such person:

· Has received a copy of the conflicts of interest policy,

· Has read and understands the policy,

· Has agreed to comply with the policy, and

· Understands the Organization is charitable and in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one or more of its tax-exempt purposes.

Article VII - Periodic Reviews

· To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at a minimum, include the following subjects:

· Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the result of arm’s length bargaining.

· Whether partnerships, joint ventures, and arrangements with management organizations conform to the Organization’s written policies, are properly recorded, reflect reasonable investment or payments for goods and services, further charitable purposes and do not result in inurnment, impermissible private benefit or in an excess benefit transaction.

Certificate
I hereby certify that the foregoing constitute the Bylaws of the 
Sand Creek High School Band Booster Organization adopted by the members of this organization as of August 28, 2007 and amended on May 10th, 2012.
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